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Pupil premium strategy statement – Hemyock Primary 
School 

 

This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Date 

Number of pupils in school 205 

 

Proportion (%) of pupil premium eligible pupils 9.6% (20 children) 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended – 
you must still publish an updated statement each 
academic year) 

September 2025-2028 

Date this statement was published September 25 

Date on which it will be reviewed Annually 

Statement authorised by Hemyock LGB 

Pupil premium lead Chelsea Mann 

Governor / Trustee lead Jonathan Hillman 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £22,566.95 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£22,566.95 
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Part A: Pupil premium strategy plan 

Statement of intent 

Hemyock Primary School is dedicated to ensuring that all children acquire the knowledge and 

attributes necessary to become: Successful academically and well-prepared for the next stage 

of their education.  

Well-rounded individuals who embody our school values:  

• Be curious 

 • Show respect  

• Embrace community 

 • Believe in yourself 

Our intention is that our pupils are not disadvantaged as a result of their socioeconomic 

context. We believe that with the correct support all pupils can make good progress and 

achieve high attainment across all subject areas.  

Our ultimate objectives are to:  

• Remove barriers to learning created by poverty, family circumstance and background. 

 • Narrow the attainment gap 

 • Ensure ALL pupils are able to read fluently and with good understanding to enable them to 
access the breadth of the curriculum  

• Develop confidence in their ability to communicate effectively in a wide range of contexts 

 • Enable pupils to look after their social and emotional wellbeing and to develop resilience 

• Access a wide range of opportunities to develop their knowledge and understanding of the 
world. 

 

In order to achieve our objectives, we will: 

 • Provide all teachers with high quality CPD to ensure that pupils access effective quality first 
teaching 

 • Provide targeted intervention and support to quickly address identified gaps in learning 
including the use of small group work, 1:1 tuition 
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 • Target funding to ensure that all pupils have access to trips, residentials, first hand learning 
experiences  

• Provide opportunities for all pupils to participate in enrichment activities including sport and 
music  

• Provide appropriate nurture support to support pupils in their emotional and social 
development. 

 High-quality teaching is at the heart of our approach, with a focus on areas in which 
disadvantaged pupils require the most support. This is proven to have the greatest impact on 
closing the disadvantage attainment gap and at the same time will benefit the non-
disadvantaged pupils in our school 

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 For some of our disadvantaged children there is an attainment gap in basic 
skills in Reading, Writing and Maths, compared to our non-disadvantaged 
children.  

 

2 Lack of engagement in extra-curricular activities impacts on pupils developing 
cultural capital. 

 

3 A lack of resilience in some disadvantage pupils can mean that they can give 
up too quickly and have a negative view of themselves as learners. 

 

4 Financial constraints on families can make it difficult for disadvantaged pupils 
to attend trips and residential visits. 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved reading attainment among 
disadvantaged pupils.  

• Teaching is highly responsive to the 
needs of the children. 

• Phonics outcomes show that children 
are accelerating through their RWI 
programme at a rate which is at least 
expected.  
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• Assessments to show KS2 outcomes 
for disadvantaged pupils will be more 
in line with other KS2 pupils by 2026. 

Improved Maths attainment among 
disadvantaged pupils. 

• Teaching is highly responsive to the 
needs of the children. 

• Assessments to show KS2 outcomes 
for disadvantaged pupils will be more 
in line with other KS2 pupils by 2026. 

• Multiplication check  

Improved Writing attainment among 
disadvantaged pupils. 

• Teaching is highly responsive to the 
needs of the children. 

• Assessments to show KS2 outcomes 
for disadvantaged pupils will be more 
in line with other KS2 pupils by 2026. 

• Foundational skills on handwriting, 
spelling ae secure  

Development of visits and opportunities to 
develop cultural capital 

• Our curriculum ensure that children 
are exposed to the best that has been 
thought. 

• Outcomes in the wider curriculum are 
then improved as a result (pupil 
voice).  

• All children have been provided with 
access to a wide range of enrichment 
opportunities. 

• Children enjoy these enrichment 
opportunities and can reflect about 
how these experiences can be built 
upon in their future (pupil voice). 

To achieve and sustain improved wellbeing for 
all pupils in our school, particularly our 
disadvantaged pupils. 

 

• Sustained high levels of wellbeing 
demonstrated by student surveys and 
teacher observations. 

•  A significant increase in participation 
in enrichment activities, particularly 
among disadvantaged pupils 

 

Activity in this academic year 

This details how we intend to spend our pupil premium funding this academic year to 

address the challenges listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £13,499.92 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Whole school 
training on 
Read-Write-
Inc to secure 
stronger 
phonics 
teaching for all 
pupils 

 

 

 

Allocation of 
time in INSET 
days and 
training in staff 
meetings 

 

 

 

Release of 
members of 
SLT (senior 
leadership 
team) to 
monitor, lead 
coaching and 
deliver 
training 

 

 

Invest in 
Steplab to 
ensure a 
rigorous 
coaching 
structure.  

 

Purchase TTR 
as a way of 
developing 
number 
fluency 

The EEF Guidance Report on Effective Professional 
Development supports investing Pupil Premium funding 
in professional development 1 6 instruction, particularly 
for pupils with barriers to learning. for reading instruction. 
The report highlights that: High-quality teaching 
improves pupil outcomes, and effective professional 
development offers a crucial tool to develop teaching 
quality and enhance children’s outcomes in the 
classroom 

 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/phonics  

 

What makes great teaching? - The Sutton Trust 

 

Improving Literacy in Key Stage 1 | EEF 

 

Effective Professional Development | EEF 

1 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://www.suttontrust.com/our-research/great-teaching/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
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Whole staff 
training 
focused on 
improving 
social and 
emotional 
learning. The 
programme 
and 
approaches 
will then be 
embedded 
into the 
school’s 
pastoral 
provision and 
reviewed 
termly to 
ensure 

  EEF_Social_and_Emotional_Learning.pdf 3 

https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/primary-sel/EEF_Social_and_Emotional_Learning.pdf?v=1759339873
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impact and 
sustainability. 

 

Targeted academic support (for example, tutoring, one-to-one support, 

structured interventions)  

Budgeted cost: £ 6575.93 

 Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Purchase Fresh Start 

to support reading 

interventions for 

children in Key Stage 

2. 

 

Weekly timetabled 
slot for RWI training 
and development 

 

EEF-KS2-lit-2nd-Recommendations-
poster.pdf  

 

 

EEF publishes independent 
evaluation of Read, Write, Inc.… | 
EEF 

 

Phonics | EEF 

 

1 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £2491.82 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

To achieve 
and sustain 
improved 
wellbeing for 
all pupils in our 
school, 
particularly our 
disadvantaged 
pupils. 

 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/primary-sel  

3 

Development 
of visits and 
opportunities to 
develop 
cultural capital 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit  

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/physical-activity  

 

 

https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/literacy-ks2/EEF-KS2-lit-2nd-Recommendations-poster.pdf?v=1758906744
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/literacy-ks2/EEF-KS2-lit-2nd-Recommendations-poster.pdf?v=1758906744
https://educationendowmentfoundation.org.uk/news/eef-publishes-independent-evaluation-of-read-write-inc-phonics-and-fresh-start#:~:text=Today%2C%20the%20Education%20Endowment%20Foundation%20%28EEF%29%20has%20published,write%20through%20a%20systematic%20approach%20to%20literacy%20teaching.
https://educationendowmentfoundation.org.uk/news/eef-publishes-independent-evaluation-of-read-write-inc-phonics-and-fresh-start#:~:text=Today%2C%20the%20Education%20Endowment%20Foundation%20%28EEF%29%20has%20published,write%20through%20a%20systematic%20approach%20to%20literacy%20teaching.
https://educationendowmentfoundation.org.uk/news/eef-publishes-independent-evaluation-of-read-write-inc-phonics-and-fresh-start#:~:text=Today%2C%20the%20Education%20Endowment%20Foundation%20%28EEF%29%20has%20published,write%20through%20a%20systematic%20approach%20to%20literacy%20teaching.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
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Offer extra-
curricular 
opportunities 
to all 
disadvantage 
children before 
rest of school.  

 

Provide 
opportunities 
in and around 
the village for 
disadvantage 
children to 
take part in e.g 
church 
gardening and 
Longmead 
Projects 

 

To offer 
financial 
support for 
clubs, music 
lessons, 
enhanced 
curriculum 
provision 
and off-site 
visits. 

 

N/A 4 

 

Total budgeted cost: £ [22,566.95] 
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Part B: Review of the previous academic year 
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Outcomes for disadvantaged pupil 
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Summary of Intended Outcomes and Current Performance for 
Disadvantaged Pupils 

The school is committed to ensuring disadvantaged pupils attain in reading, writing, 

and maths at levels at least in line with national non-disadvantaged peers. A range of 

strategic actions support this goal, including responsive teaching, targeted 

interventions, effective use of diagnostic assessments, and a knowledge-rich 

curriculum underpinned by strong vocabulary instruction and memory-enhancing 

strategies like retrieval practice. 

Current Performance (2024–2025): 

• In Reception, 100% of disadvantaged children achieved a Good Level of 

Development (GLD) — a strong foundation for future learning. 

• At the end of Key Stage 2 (Year 6): 

• 33% of disadvantaged pupils met the expected standard in Maths 

• 67% met the standard in Reading 

• 20% met the standard in Writing 

• 50% met the standard in SPAG (Spelling, Punctuation and Grammar) 

• Only 20% achieved the combined expected standard in Reading, Writing & 

Maths (RWM) 

These results highlight the need for continued focus on writing and maths to close the 

attainment gap. 

Attendance: 

• The attendance of disadvantaged pupils for the 2024–2025 academic year was 

93%. 

• While improving, this remains below the school’s target of reducing overall 

absence to no more than 3.5% and eliminating the attendance gap with non-

disadvantaged peers over the next three years. 

• Ongoing strategies include strengthened mental health support and targeted 

attendance interventions. 

Cultural Capital Development: 

• To ensure all pupils, including the disadvantaged, are articulate about their 

learning and benefit from a rich educational experience: 

• The curriculum continues to be developed to expose children to “the best that 

has been thought and said” 
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• All children are provided with access to cultural experiences such as theatre 

trips and sports clubs 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

to fund in the previous academic year.  

Programme Provider 

Fresh start (WRI) Ruth Miskin Training Oxford Owl 

TTR Maths circle  

Accelerated reader Renaissance 

IDL IDL 

Spelling shed Ed shed 

StepLab instructional coaching Step lab 

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information: How our service pupil premium allocation was spent last academic 

year 

Due to extremely small numbers of pupils in receipt of this funding, we are not publishing 
specific details so as to protect the anonymity of pupils concerned.  

The impact of that spending on service pupil premium eligible pupils 

Outcomes are included within the wider PP grouping.   
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